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WASHINGTON. D. C. 

10 &arch  1923. 

Bureau of l lcvikat ion N w . 3  b u l l e t i n  140. 17: 

1. LEaucation and Morale: The Bureau ~ P S  placed the e n t i r e  
handl ing of' educa t iona l  matcers urner  the Sixth Division,  and 
hence fo r th  t h c t  Div is ion  v b i i l l  be known as  iAe U t a c a t i o n  anu Morale 
Div is ion .  'Be o f f i c e r  i n  clisrge w i l l  kave t k e  handlily: of a l l  
matters p e r t a i n i n g  t o  the educa t ion  of b o t 3  o f f i c e r s  and men, and 
w i l l  as an i n i t i a l  s t e p  s t anda rd ize  the  courses d t  var ious  s e r v i c e  
schools and on bocirci ship with  a view t o  obtaining t k e  rnaxllruni b e n e f i t  
t o  t hose  concerned. 

The g o a l  towards which the Bureau is working is t o  keep 
the  la tes t  informat  ion and developments of the NcAvy a v r i f a b l e  f o r  
o f f i c e r s  i n  order  that they m y  be better informed on matters r e l a t i n g  
t o  t h e i r  p ro fes s ion  a116 better equipped a$ Tkval o f f i c e r s .  The 
-paranount ob jec t  t o  be a t t a i n e d  i n  educat ing t h e  m n  is t o  equip them 
f o r  the Navy, t o  prepwe them f o r  promotion i n  tbe Navy, encourage a n  
i n t e r e s t  i n  the i r  s e r v i c e  v o r k ,  and incidentaLly teach them a t rade  
which may be u s e f u l  t o  them i n  case t h e y  l e i v e  t h e  s e r v i c e ,  

I n  connect ion with concessions i n  t u i t i o n  f o r  ck i ldre i i  o f  o f f i c e r s  
and oen a t  var ious schools and c o l l o g e s  noted i n  b u l l e t i n  No. ll., a t t e n -  
t i o n  is i n v i t e d  t o  i3unav. letter Nl4-hW55402-461 of 2/6/23 addressed 
t o  a l l  sbiips arid s t a t i o n s ,  

211 21 2 3, 

E .  
of f e r i r g  
Class i n  
on ships 

Attent ion  is a l s o  i n v i t e d  t o  Bunav. Circular  Letter 9-23 of 
Subject  : Training of Enl i s t ed  Personnel  A f l m t ,  

Summer Cruise  for Univers i ty  Studen&: The Department is 
a n  opportuni ty  t o  two s t u d e n t s  of 3ngineering of' t he  Junior  
c e r t a i n  U n i v e r s i t i e s  t o  t a k e  a two weeks i n s t r u c t i v e  c r u i s e  
of tbe Tkvy during the  coming 9urnmer. Vhile t h e  d e t a i l s  

are not y e t  comgleted, it is contemplated &vir% tPe s tu2en t s  on board 
a t  a time when the s h i p  t o  which they are assigned w i l l  be  c r u i s i n g  
a po r t ion  of the pwyiad. The s t u d e n t s  are  t o  be ass ibned  regular 
d u t i e s  in t h e  ship's m g s n i z a t i o n  and given every opportunity t o  lewn 
as much as poss ib l e  during their stay on board. 



Tota l  en l i s tmen t s  expi r ing  dur ing  f i s c a l  year  1923.. ........... .38,038 
Actual  l o s s e s  from a l l  causes (1st. 6 140s.) 

( 1 Ju ly  1S22 to 31 Dee. 1922 ) 
i n a p t i t u d e ,  undes i rab le ,  phys i ca l  d i s a b i l i t y ,  s p e c i a l  
order ,  o rd inary ,  cance l l ed ,  and B ,  C, d ischarges,  fur -  
loughed, died,  r e t i r e d ,  dese r t ed  an2 t ransferred t o  
reserve) .................................................. 28,816 

Replacements by 1st. enl i s tments ,  r een l i s tmen t s ,  su r r ende r s ,  
and deliverlea 6 b . 1  C14~..=r..rtb.**r.r~*yrrt.rz,.r 23,290 

Total. 1st. enlirstmerrts to be ciade 5. J U ~  1922 t o  1 July 
1923 ( estimated). .......................................... 35, O W  

Net 1st. en l i s tments  t o  9 Feb. (underage and phys ica l  d i sa -  
bilit4 discharges deducted)  ................................ 19,898 

First  en l i s tmnt s  t o  be obtained by 1. July (b'ron 9 Feb .) 15,103, 

(Xncludes Iion,,Dishon., 

The dureau is r s k i n g  evarj- effor t  t u  reduce t h e  t u r n  over 
i r i  m l i s t e d  gersorinel. 
42ongress has buen asked t o  a u t h o r i z e  a s i x  y e a r s '  en l i s tment .  
,.we$sure i s  being, brought on Recrui t ing af ' f ioers  t o  accept only men 
at high  qua l i ty  and t o  avoid by a l l  means undera.ge en l i s tments ,  
thc: r e c r u i t i n g  eiid, the Bureau b e l i e v e s  advances are be ing  made, 

A l l  en l i s tments  &re now f o r  fou r  yea r s  and t h e  
S p e c i a l  

From 

Attent ion  of Commnding Off icers  is i n v i t e d  t o  t h e  l a r g e  
turn over occasioned by the  following dischnrges l i s ted  month by  month 
f o r  t h i s  Fiscal Year: 

I'Ionth l lndesirable  Bad Conduct Disbonora%le DesertS ons -- 
Ju ly 
August 
Sept a b  er 
October 
November 
December 
January 
February 
TOTALS 

150 
201 

15 3 
238 

3 32 
45 

289 
393 

232 1 36 
142 126 
230 152 
194 1c9 
217 136 
211 67 
1577 1117 

118 397 
32 347 
1 28 472 
129 463 
41 59 2 
125 
7 50 

------̂ - 
561 
3514 
-- 

These losses are g r e a t e r  than  they should be and sane of 
+hem can be avoided by u high morale throughouk t h e  Ihvy, w i t h i n  t he  
control 02 the a o t i v i t i r s  of all officers.  

The Bureau 0all.s upon all officrer8 t o  as3icbt in rsduuing 
losses in t h e  category outlined above, and crska t;he haavty coopera t ion  
of a i l  i n  he lp ing  t o  keep down t h e  turn wer' i n  enlisted personnel  
within reasonabh bountia; it can be aone, and the Bureau believes t h a t  



4, ~ a v d  Hcgerve : :i Board has been orciered t o  convene 
i n  Washington during the week beginnin& 26 Pcbrtrary 1923 L'OY t h e  purpose 
of cons ider ing  e s c e n t h l  changes i n  r e g u l  Ations gcvern i r4  t h e  Naval 
Reserve iqorce and o t h w  important r e s e r v e  matters. VILS 30ard is 
composed af' the followiflg o f f i c e r s :  

Rear ik3r.imtJ, A. B. Robertson, USN, President 

apterfn #, id, Bennet t  
Captain iilfred B. Aky, USNRP. 
Commniiw R. A. Koch, USN. 
Comander John T. 1\Jelson, USNRP. 
Lieut.  Cmdr. R. H. id, &ilett, USN. 
Captain m a s ,  f. Lhcklln,  'JSI,W'. 
Captain 2dward A, Ever$, USNRtP. 

s.al&+ J, .i;iMtHaF4%rn, 

7C8 afi'lcers of t h e  Naval Reserve Porcs haw been trans- 
ferred from Class 6 to C1mses  2, 3 and 5 t date. 

5. Hvdroaraphic News : The U. S. S. H!d~XIOAL c m p l e t e d  t h e  
Nicaragua Survey oc1 %he EiliFkito C o a s t  in October ana s ince  that time 
has been underkoing reuairs and prepar ing  f o r  t k e  Cubz Smvey discon- 
t i nued  i n  1921, due t o  laah of funds and aecommissioning of several 
survey vessels. Repairs, i i t t i n g  out, and i n s t a l l a t i o n  of a son ic  
depth  f i n d e r  c o q l e t e d ,  the &r"lB.rL sailed f rom Phi ladelpl i ia  0x1 25 
January t o  con t inue  t h e  Cuba Survey of t h e  Gulf of Batabano and t h e  
I s le  of' Pines  a r m  under t h e  d i r e c t i o n  of t h e  warograpn ic  Wfice. 

.). This swery expedi t ion ,  the most c o q \ l e t o  so far or- 
ganized by the &ivy, will consist of t he  U .  S.S. €! L A U I ~ X L ,  two  
subohasers ,  one sea plane,  two spec ia l ly  fitted 500 t o n  steel barges ,  
wit,h l i v i n g  quarters ; f ive 40 foo t  staarrier somdinf, boa t s .  I n  addi- 
t i o n  t o  tiza r e g u l a r  complement of t l - e  EtiNJIBiL, 105 aeiiitioizal 
o f f i c e r s ,  hydrbographj c Lcurveyors, draf tsmen,  an6 eiili: toed tri3r-i of 
va r ious  rati.xs have been oraered to t h e  expealti m. ;very oppor- 
t u n i t y  will 'os taken of t h e  excel lent  facilities ,iii'w$eci w h i l e  sur- 
vcyipL, t o  t r a i n  tFe  pwsonne l  of' the sesmcn branch t o  becmik ex- 
per ienced  seamen and, rusourca fu l  p u t t y  officers * 

During at.: survey soason 1923, the expedi t ion  tv211 b e  engaged 
i n  
bass l i n @ ,  erecting a system of t o v e r s ,  d e f i n i q  c o a s t  l i n m ,  an? sound- 
ings over t h e  area con!;ro?ler9 by t>e na in  t r k a n g u h t i o n ,  a l s o  an en- 
dezvor will be mauca t o  d i o c o m r  a deeger channel  than i s  a t  pre,sl;nt 
a v a i l a b l e  f rou  t h e  westward CO the port  of 9wbbiana. 

making, an aori2il and p,bneral reconriaissame 07' t h e  m e a ,  measuring 
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WASHINGTON. 0. C. 

NO-MAR 19 Iviirch 1923. 

Bureau of fJavlgatioii N e w s  B u l l e t i n  No. 18:- 

1. Oi'ficer Personnel :  l is  t o t a l  au thor ized  s t r e n g t h  of the Line 
af the &vy is 5,499 Qf f i ceTs ,  
e f f i c e r s ,  thus Pakin& a shor tage  of 1,221 o f f i c e r s .  

'There are a t  presunt- in the &ne 4,278 

iiince July 1, 1922, t he re  have been J.36 sepa ra t ions  f r m  t h e  
Line due t o  r e t i r emen t s  ("o), r e s i g n a t i o n s (  $Ill), dismissals ( 2 f ,  deaths 
(35,) * 

The presen t  source of Line o f f i c e r  supply i s  the Naval Acadeny. 
Beginnink with t h e  class en te r ing  j n  19ib, the number of appsintcients 
t-8 
allowed a t  l a r g e  and f rom t h  e enl is ted personnel. rema ins as a t  p r e s e n t ,  
15 and 100 r e spec t ive ly .  

reduced t o  three f o r  each Senator and Representa t ive ,  while t h e  number 

The f oU.ouing shows the niuiniolx or'  flidshipmen entering t he  Naval 
Acaciemy frsm t h e  Enf-isted Personnel ,  the number grsduat ing ,  and the number 
turned back, s i n c e  199G: 

Year of Entry IJo.EnterinR No.Graduatinq &. Turned 1 3 3  No,Authorized 
19 14 5 3 15 
1915 
1916 
1917 
1918 
1919 
1920 
1921 
1922 

8 4 
22 13 
19 10 
til 28 
33 

* 79 
52 
26 

15 
25 
100 
100 
100 
100 
100 
100 

I * Pour exanirrs t ions held.  

The fol lowing shows t h e  s t a t u s  of this year's c l a s s e s  of' e n l i & e d  
men preparing at Hampton Roads and San Francisco:  

,Haolpton Roads No, i n  Class i n  January - - - - - - - - 41 
No, now in class - - - - - - - - - - - 26 

San L%ancisco No. in Class i n  January - - - - - - - - 30 
No, now in class - - - - - - - - - - - 24 

Tota l  No. in January - - - - - - - - - - - - - - - - - 79 



%e Durt.au be!i eves thxb  $&ern 35 not enough care exsrcimid 
i n  the a e l e c t i o n  of ad i s t ec !  men t o  be sen t  t o  E- e ~re+x i ra to ry  schools 

It i s  c &€.ilr)ldteZ iusu ing  i n  the 
near f u t u r e  s p c i s i  in~t t ruc t ioxm on kkis matter o f  s e l e c t i v g  pateria 1 f o r  
the Academy f r c t n r  the  e n l i s t e d  p txsoimel ans  i t  is th z i i~reau ' s  des i re  t o  
begin as Soon d5 possible tne preliminary prt?parat ion or1 'rt~<wii s h i p  for 
t h e  Ram1 Academy Class entering i n  1924. 

a t  Harnpton Roads and Shn i'r inc isco .  

4*  -II_ En li st ed Per  s o n c g :  The Bufeau hds r e c e n t l y  au tho r i zed  
t h e  promotion of 53 a c t i n g  chief '  p e t t y  officers t o  pe rmnen t  appointment. 
'ihare b.ave been no p r o m t i o n s  t o  a c t i i ~ g  appainbnent  2s ch ie f  p e t t y  
officers i'cjr two months. The a u t k o r i m t i o n  fm proimtion t o  Eicting 
ap1>oint?ent chief p & t j  off icer  depends upon t h e  t o t a l  numter o f  chief 
d e t t y  o f f i c e r s  i n  the Ikty ,it the bediniiiry; OF each ca lendar  month, 
?roniotion i s  ma& only when the re  is a sborta,,e i n  ' ; he  total nmber  of 
c h i e f  p e t t y  officers. 

Prmmt ions in  t h e  Lower p e t t y  oi ' f icer rat iws are being rnab 
as rap id ly  as t h e  exigencies of t k i ~  service w i ; l  peani t*  I n  m n y  r a t i n g s  
the e l i g i b i l i t y  list is c l e a r e d  a t  t h e  beginni rg  of each month, i n  Tact 
i n  some r a t i n g s  there are  not  s u f f i c i e n t  racon~mencta~~ions f o r  promotion 
of' % u a l i f i e d  men t o  fill e x i s t i n g  vacancies. 

In  order L\at Comiimding Oi'ficei s m a y  bo guid.od i n  naking t h e  
t r a i n i n g  of c e r t a i n  ra.tily,s more i n t e n s e  so that tien Ray b e  q u a l i f i e d  
and recomonded for promotion, the f ollovving l ists  are put j i ished:  

X l ig ib i l i t s  list. below requir einents by rating3 : 
cox 140, id,hi. IC, 2c 

Q. hl. IC ,2c ,  30 
S .id, le, a, 5c 
F.C.lc Eng 2c 
E, M. IC, 2c, 3c 

T , I,! , IC ,2c,Zc Bsmthb 2C 
Britcr . IC, 20 
Csmth. IC, 2c 

liildr . IC 
Y. IC * 20,3c 
S,  K, 21 2 

Phot og r . IC, 2c,  30 

R * M ,  l o ,  2c, 30 
C M, IC, 2c 
s. P. 2c 
P r i n t e r  IC Ph,M. I c  2c, 3o 
Pattermaker lo ,Zc A M, M, IC 
S , M. h4 f c  ,2c ,  3c A. !.I. l o ,  2 c ,  3c 
P a i n t e r  lo ,2c A.R,lc,2c,3c 

A. c ,  M. IC, 20 p 3c 

- P l i g i b i l i t y  l i s t  about eaual t o  requirements by ratims: 

G. hi, l o ,  2c, 30 
S.F. 30 
Prtr. 20 
M. I% lo, 2e 
M.T. 2c 

B sinth IC 
E, M. IC 
S.K. 3c 
A.M.M. 2c 
A, M. 3c 



- 3 -  

B ,  hi, ?c, 20 B, T, IC 
s. P, I C  S.K.lo 
P r t r ,  30 A3 1 Comissary Branch 

All I;lessaer, iJranc3es 

Ylaase note  i n  column one t h e  r a t i n g s  i n  wbich there exists  a 
shortttige i n  the ihvy and f o r  which recommeddations have riot becn re -  
ceive?! i n  s u f f l c i c n t  nunber t o  f i l l  e x i s t i n g  vacancies .  Coluiiin 'cwo i s  
a list of r a t i n g s  i n  which the  nwiber of Inen r-comended ca re  f c -  t h e  
e x i s t i n g  vacancies  from month t o  month, Coiluxm th ree  shows t h c  r a t z r d s  
i n  which t h e  number of' reconmendations on f i l e  5.8 i n  excess o f  present  
requirements ,  i n  o the r  words, the  r a t i n g s  a r e  near ly  f i i l e d  i n  acc c d a n c e  
with autpor ized  complement and t h e  number already recanmended 5,s 
imrriediate requirerrents.  

i n  excess of  

&om analysis of t he  recommendations made ana promotions a u h o r -  
ized  f o r  e n l i s t e d  Ken it is Se l i evsd  that certairi vessek  and s t a t  ions 
a r e  Giving more h t t z n t i u n  t o  t h e  advaacement i n  rat,inE of t h e i r  msn than  
o the r s ,  A s  t h e  flow of pornot ion  douht less  has a d i r e c t  e f f e c t  on t h e  
morale o f  ships and Etaf,ions, the  r e s u l t  v ; i l l  be f e l t  sooner o r  later 
on board the s h i p s  and s t a t i o n s  which have not Liven t h i s  feature  the  
necessary a t t e n t i o n .  

EDUCATI3II: m e  2ureau of IJavigation s t rong ly  advises  t h e  en- 
l i s t e d  men t o  a v d i l  tht.mse3ves of t h e  Bureau's ?ducaii.onal System t o  f i t  
themselves to f i l l  the maw v a c a r c i r s  t h a t ;  are &own 8Sow t o  e x i s t .  The 
courses  l i s t ed  below a r e  a v k i l a b l e  and they &re const,ructed t o  t h i s  end. 
Ce r t a in ly ,  coupled with da5 l y  p r a c t i c a l  work, nothing can nore t h o r c q h l y  
or more r e a d i l y  teach a mar l  t h e  r e q u i r e F n t s  o f  a n  advanced ra tLig ,  thare-  
by bet ter ing.  himself and h is  sMp, 

I n s t r u c t i o n  Ccurses -- Ratims i n  l-hich Vacancies E x i s t  

E l e c t r i c i a n ' s  Mate, IC, 2c,?ic 

Fire Controlman, IC 

Car?enter's Mate, IC, 2c 

S h i p f i t t e r ,  20 

" in t e r ,  IC, 2c 

Blacksmjth,  2c 

P a t t e r n r a k e r ,  IC, 2c 

"Pr a e t  i ca 1 Elsc t r- io it j r  1 1  

~ ' Y l e u  en ta ry  E l e c t r i c i t y "  
Q, C . Iiaiazh i n e r y  11 IEs serk 5 a Is 
and "Theory 1 )  of "Alternating 
Curren ts ,  1 1  

Ins t ruc t i -on  Course b Bu,C. & R. 

I f  I 1  I t  11 

1t If I t  I 1  



Copper srni.th, IC, 2c Sheat Netal Draf t ing 

Motor Machinist's Mate, lc, %is and Oil. i;hli;ines" also 4 
ree l  m&ion p i c t u r e  on gas 
e w i n e s  

Wrtermaster, IC, Zc, 3c "Ocecin and Coast Ikvi&at ion" 

Requests should spec i fy  the name and number of courses desired, and 
should be e i t h e r  addressed t o  th g Bureau oU; ItlNucat iona l  Office, Head- 
quarters Eleventh Naval District, San D i e G i o ,  Cal i f ,  1 )  
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WASHINGTON. D. C. 

:To-N4x Ps xkrc;cz 1923. 

Is t .?hvi l  District ........ $6 9th. X3m1 D i s t r i c t . .  ...... 8 
9 3rd. 
1 

5th. tr  ........ 6 * 13th. ........... 2 
6tn. ........ 31 . lath. ........... a 
7th I' %* ........ 0 I4iscdl?n.-ous duty (Any ........ 2 s t ~ t i o n  in U.S. ), ......... .27 8th I t  

'"licinity., ................. 1 

I 1  

I I  

313%. I t  
b * .. .M ......... 

,;th, " b c 62 ......... ; 12Sh. 1s t r  

# I  

It 

t r  

I t  

:'&&lagton, D.C. 2nd 

TThs fol1o;ring shovs t h c  nuuibcr o f  2v'tty o f f i ccm nov Tshorc 
i n  D i s t r i c t s  indicztcd,  ' . iM Q r c  cl igibl lo  for so3 duty, This docs not 
i n c l u d e  radiorn-zn, h o q i t s l  (xor?smm, musicil:ns or non-mtzd  mm. 

B~#LNCH 23%. 3rd. $th, 5th. 6th. 7th.8thd- 9th. I&.?&. 12th. 13th & Vic- 
Scsmn 19 6 0 2 7 4  5 2 7 . 3  7 6 11 25 
Br t i f ic o r  6 5 0 2 - 0 0  0 2 7 4 3 5 1 
nrt ,%R,2"?rcc 10 0 0 A3 3 3 2 0 4 2 9 7 
3 p c  i 2 1 is 19 z 2a 6 I 9 7 52 15 17 6 
c 3 nmi s SA ry 9 6 1 2 5 3  3 6 2 12 34 10 IS 
ntc s s IE.~ ;1 5 2 0  3 0  3 3 1 2  0 4 0 

-( 

Thil a b w o  t.lblc indi  t s t o s  t ha t  very far r c o u 3 s t s  3r: rcc2ivad 
f o r  shore duty i n  th:: 5th and c c r t k i n  o t h e r  ITUvOl D i s t r i c t s ,  and thxt  2 

number o f  men no7.J a t t m h c d  t o  thcsc D i s t r i c t s  ira dui, f o r  sra. Vnlcss 
rcqu;:sts arc rocoiucd for duty i n  khcsr  D i s t r i c t s ,  i t  - r i l l  br: ncccsszry for 
the Burosu  t o  r c l i c v c  t h r  men duc; F o r  s38 by =en on gmes"j l  d c t n i l ,  rjr by 
inon I J ~ J  have mqucstcd duty i n  som o t h o r  District. 

T h o  f o l l o - 6 ' i t g  t w o  tables shol7 ( 2 )  t hc  nuITBar of ; s c t t y  offic315 
mi 3n t h e  nai t ing  list f o r  ?ssignmcnt to r;cruiting d-uty, ^-nd (b) the  
o s t i ~ m t c d  nambcr of gctty off icms t o  bc r c l i cwd  b: t -xcn  M O ; ~  :txI 1 Jznwry  
1 9 2 ~  on sccount of ax,ui@tion of t o u r  of recruiting duty: 



It fmqunn t ly  OCCUTS thZt mcn v i s i t  t l i 2  Bu~-?u  o f  K3vig'+tion 
z t  t h 3 i r  o m  zx3cns; t o  r i iucst  c c r t n i n  Cuty, ~ n l g  t o  f i n d  tW.t i t  is 
im~raet ic3blc  t o  w s i p  thcm t o  thrJ dcs i r cd  duty dnc: t o  th: f?ct  t h a t  
Chcrc :'"rc no vZcSns€r\S i n  thc  locq.tians rcqucstrd, znc! CVGTI i f  them i~*11+; 

v".c"-ncios, them Z r i !  men on t h ?  - a t i t i n g  list :rho 1-r: m r c  o n t i t l 3 d  t o  t h i s  
duty. In w-ny of thiso c-zcs;, tho m n  h2-v- st3t:d th-t svch 2nd such an 
officix- :.dviscd thcm t o  coo40 t o  thr: BiarcxAu t o  ob tz in  -. c c r t a i n  msignmmt.  

It r i i l l  be Of gro?-t zssistznc.: t o  thi; B u r c i u  i f  Commnding 
Officors w i l l  forJ?&xd ?J1 rsqucsts for chaugc, of dctg vhicli - \ r o t l l d  orii inzri-  
ly b c  f o r r s r d c d  t o  t hc  Bureau of Xavi!Tt ion,  2s soon -s ;?rMticLble, no 
m t t c r  hut' r m o t o  t h s  da tc  of ;>robable chzngo of duty m y  ha ,  I n  mch 
Casu, i t  is ncccsssry t 3  look u? thc  w.n% Zntirr, provious record ,  -znd -3mn 
2 l%rg3 ntwbt?r of rzquosts a m  rcccivsd 2t thF! snm t i n e ,  i t  t R k o s  2 con- 
s i d o r 3 l a  ucr iod of t i m o  t o  hzvc thc  rccords lookcd ur, b c f o r c  thz m n ' s  

1st  C l x s  * t i n % * . , .  .... ..331 
11 

3rd. I' ............ ?58 

TOTAL. ........................... -13.58 



Tho Division i; n 3 t u r J l y  divided i n t o  Throe S a t i o n s  - 
T w i n i n g  m d  P-uc-tion of Officzrs, Tmin ing  -,nd 3 w ? t i o n  of E n l i z t c d  
Men, and IlcrnXlc .tnd Rccrcztittn. In t h i s  connection, z t t o n t i o n  i s  
i n v i t c d  t o  B u r m u ' s  Circular L o t t ; r  23-23 of 2 1  hhrch 1923. 

Bv tho Prosidcnt. MT. Josc;?h V. Isovcll ,  Boston, X-xs . ,  Ilr. LUlizrn 
H, GTrdinZr, !Tc?? York City,  &, K. 8. Horr ,  Phil?bdalghi3, Pcnnz., Xr. H9nry 
L. Lyst?r ,  Dc tmi t ,  X ich fen ,  Dr. J. R. Angall, l?o t~  Hm.ven, Conn., bir. R. 
ToTtnscnd ~ C ~ K C O V C ~ ,  C h i w g o ,  111. 

Bv t h e  Vice Prasidcnt. Won. C2rro lL S. Ptgc, of Vormnt,  Hon. GoorgJ 
'&arton ?c;p>er, of Ponwylvanis,  Ron. Tzskar L, OGdic,  of tlsa?-d?~, Eon. 
Pctcr  G. G?Try, of 2hoclc Island, Kon. Claude A, Sl!nson, of V i r g i n i s .  

Hon, J o h n  P h i l i p  Hill, of Tarylsnd, Hon, B. Czr-roll Rczco, of Tennmsdc, 
Hon. Dznicl 3. ??iorC1.'2n, of K a r  Yorlc, Hon. C 2 r l  Vinson, of Goorgi?. 

Bv thc S?3s".kl:r of t ho  Homo, Hon. Gcorgo P. Dxr rw ,  o f  Pcnnsylvsni; 

Licut. Com2r. "mnuol A. Lofquist, U.S.Xavy, Socrct.-iry t o  Bo.?rd of 
Visi tors .  

4. Hmlmmztion of Corns. Thc. fo l lo ' r ing  is publiahcid for i n fo rm-  
t i o n  of thc  Sorviclo t 

Agrr:cl?bly t o  your i n s t r m t i o n s  of r o c m t  date 1 hxvc hid tho 
auostiozl 
x d  thr: C i v i l  Ynginccr C o q s  cxsmin~d  i n t o  7.5 fzr XLS ;3rZ:'-cticablo UT t o  9-to. 

of thzc: a rmlg?mt ion  of tho Syaply COTS, th: Construetion C o n s ,  

r 

First, i t  x i s  c-ssumcd that tho 3m?1@nrwtion should t3ko ;)l%cc 
Llong the l i n d  of the  am,lgzmation i n  3899 of t l i a  f o rmr  a g i n c c r  C o q x  Yrith 
t h e  l inc .  

Sccond, thc  following condi t ions !'or@ thought t o  bc thosc tovard 
*Jhosr zccomplishmcnt offorts should b c  rnzdc, via : 

(a? BTu incrassc i n  c o s t  t o  thc  3 3 ~ t l  A 4 ~ ~ r o ~ r i a t i o ? .  
(b) IT0 loss of mnk or p o s s i b i l i t i c s  of :normtion by q-ny o f f i c a s  

( c )  80 xdv-ncc i n  r?-nk out of t he  ordinary f o r  -ny o f f i c c r  canccmcd. 
( d )  Abolit ion,  3s fzr  2s 2oss ib l c ,  of tcrqmr?ry off ic-rs .  
( e )  S o t t i a g  z d o f i n i t c  dztc  %bow :-'hich o f f i c c r s  'Jould continuo t o  

pcrform t h o i r  -x-zsont o o r p  d u t i s s  u n t i l  s c p a n t e d  f r o %  tba 3ctivc 
s c r v i c c  by dcath, r o t i r o m n t ,  rcsign-+tion, ctc. 

( f )  Sott in@ 5 h t u  b c l o - ~  "hich 211 of f i ce r s  ilould bc rcqui rcd  (pmb?bly)  
t o  qwlifg f o r  co&inLtion dutios. 

(g) Insuring t h i t  Chiofs of Bureau i n  thc  .Surozzls of C o n s t a t i o n  2nd 
R c p i r ,  Su;y)lics ?nd Accounts, snd  Y?rds 2nd Docks should be tq.ics.n 
from officcrs nov i n  tho Const rwt ion  Coqa, Str_n-$Ly C O ~ I S ,  2nd 

C O l l C O r n O b  



-4- 

Civi l  Engineer Corps respect ively u n t i l  t h e  time 
when p r a c t i c a l l y  a l l  off ' iwxs now coric - -~ned  would 

off tl.e act!.ve l is t .  

'xhe d i f f i c u l t i e s  encountered i n  attempting t o  formulate arspropriatF 
ru l e s  a r e  somewhat extensive. The quest ion as t o  h ~ w  t o  handle C,b 3 

amalgation, whether by date of' o m i s s i o n ,  whether by  date  ~ i '  precedence, 
or some, &her metbod or combimtion is influeyiccd b] t h e  fact t i i a t  officle 
i n  these  oorps at present have no age i n  grade setiremsck, also tliat 
natura ly t h e  8mallest corp6, t ha t  it%, the Constructiurt @ D P p  and the 

l a rge r  percentages by the  B i l l  of 29 August 1916; also  a t  a c e r t a i n  time, 
30 years back, there was a n  h i a t u s  in tb supply Cortps when p a c t i c a l l y  
no appointments were made for ten years; a l s o  that through fluctuathon 
i n  promotion one corps f o r  a t i m  has s30w promotion i n  th l o w r  grades 
and f a s t  promotion i n  tfie higher grades and others  v ice  versa, 

Civ i l  i 'ng iwec  C o r p s ,  r e l a t i v e t o  t h e  Supply Corps led t o  t h e i r  getting 

There are enc losed herewith certain notes regarding the analgami- 
t i o n  proposi t ion prepared i n  W Planning Section of $ e r a t i o m ,  also a 
draft of  a proposed B i l l  c o n s i s t i n ,  of 14 CFections, 

It w i l l  bcz noted that i n  general a d v m t a g  accrues  t o  t he  former 
Staff o f f i m r s  because of the putting into effect  t k e  age i n  grade 
r e t i r m e n t  provigion u2on t h e i r  t r a n s f e r  t o  the l i n e ,  a n d  advantage 
accrues t o  t k  p esent l i n e  o f f i c e r s  o f  lowpr grades from tke fact t h a t ,  
i n  g e m r a l ,  tb Staff df icers  t r a n s f e r r e d  are probably a t  a g r e a t e r  age 
on aoctount of t h e r e  not haxi% been placed i l l t o  e f feo t ,  the age i n  grade 
retiremert i n  t h e  present Staff Corps. 
will b e  equalized t o  the b e n e f i t  of a 21 fwmer corps. 

In time these  two proposi t ions 
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